
KoHqeuqlrfl pa3Blrrlrfl
MyHrrrlrr[aJrbnoro 6roAxernoro ytrpel(AeHrlr

KyJrbrypbr ropoAa Honocll6npcKa <<[nopeq KyJrbrypu <<Cn6reKcrrlJrbMarrr>)

na 2020- 2023 r.r.

1. O6que noJlor(eHl{fl.
Hacrosqas KoHrleilrlr{r sBrrflerc. opraHll3alllloHnofi ocnosofi o6HosneHnt

AerreJrbHocrkr MyHr,rqu[aJrbHoro 6roAxernoro frpexAeHl{r KyJlbrypbl <<,{eopeq

KyJrbrypbr <<Cu6rercruJrbMarr> (,qaree <,{nopeq KyJlbrypbD) n nnane IroBbllueHvrfl'

KarrecTBa u AocTyrrHocTlr ycJryr yqpen(AeHl4,t v nplIBeAeHVf, cpIcTeMbI

opraHlr3arllrkr KynbrypHofi Aef,TeJrbHocrl4 xzrelefi laurpopafiona 3auaAurrfi, rEx

Aocyra z orAbrxa B coorBercrBr{e c coBpeMeHHbIMI{ rpe6onaHuflvtLr rI [pI{HIInTIaMI{

rccy,{apcreeHHofi rynrrypuofi noJrr{T?rKr4, ALTKTyIouILIMLI neo6xoAlaMocrb

BKrroqeHr,rJr frpe)KAeHlr{ rcry6Horo rvrrra n c$epy pelxeH?It o6rqnx coq}IuLJIbHo-

3Haqr.IMbrx 3aAaq MyHLIIIUI€LIIbHOI{ IOJILTTLIK?I :

- [pr4BreqeHLre uprpoKr{x cJroeB HaceJreHLIrI K r{acTrllo B rynrrypnofi,
AocyroBofi , upocnerrlTeJlbcKofi 4errelbHocrrl;

- rporraraHAa 3AopoBoro o6pas a >Kusnvr;

- c oxp aH e H?re vr p a3 B nrLI e KyJIbrypH o -LI cropllq e c KLI x rp agulquir;
- BOCTTVTaHUe rpalKAaHcTBeHHocTrr v rIyBcTBa narpuoTkI3Ma y noApacTaloqero

IOKONCH}I'I:

- QopuupoBaHr.re roJrepaHTHoro MlrpoBo33peHll.fl nryMaHvrrapHoro MbIIuJreHpIs;

- yKpelnenlle ceMefinrrx otroruenuft;
- co4eftcrnue peIueHLIrc qenoBeKoM

o6uecrse:
npo6neurt caMoLIAeHru$uraquu B

- 6naroycrpoficrno ropoAcKofi cpe4rt;
- p€r3BLtrlre cseprr rrJrarHbrx ycJryr, KaK AoTIoJIHI{TeJIbHoro Qurnanconoro

I{CTOqHLIKA.

2. AnannrlrKa.
2 . | . XapaKTeplrcrlrKa coBp eMeHHoro cocro.aHlarl frp exAeHl{fl .

2.1.1. llpuopurerHbrMr4 HarrpaBnennflMur c$epu rnopuecrcofi AetrreJlbHocrld

[nopUa KyJrbrypbr rBJrrrorc-tr peaJrr{3arlu.rr norpe6nocru rBopqecKoro

caMoBbrpoKenus. u rnop.recroft Ae.rrreJrbnocrr{ mo4efr, opraHIBaIIul Aocyra
HaceJreHlr{, ocHoBaHHafl. KaK Ha KyJIbrypHbIX TpAI.I?IlJ.LlflX, TaK U Ha

XHHOBAUI4OHHbIX I4,UEf X.

2.1.2. B AK (CTM) QynrqvoHlrpyror KyJrbrypHo-Aocyroaue QopnaupoBanvrfl.,
opraH?r3oBaHHbre c freroM nan6olee norryJrrpublx LIHTepecoB z norpe6noctefi, a

raKxe nospacruofi an$QepeHrlr{aqr{r4 HaceJreHl{t x-M 3anaAnuft. ZMerorc-s

o6reAuneHu.r BerepaHoB, SynrcqnoHupyror o3AopoBLrreJIbHbIe o6teAznenus.
MoloAeNb Lr Aerr.r 3aHr,rMarorcr B TBoprrecKzx ruy6Hux Qoprr,rupoBanurx Tearpa I4

My3brKH.

2.I.3.8o ,{eopqe KyJrbryphr peaJrlr3oBaH rlerufi p.xA }IHrepecHbIX vr

lepcrreKTr4BHbrx rBopqecKprx [poeKToB: e)r(eroAHblfi pernonalsHsrfi Qecrnualr
HapoAHoro rBopqecrsa (CoJrHrleBopor>; rrpoerr <3aryJll4cbe) An.l MaJlblruefi pt



rrrKOJIbHLrKoB, (AeTlI AeTtM) - AeTcKVe TBOpqeCKI{e KOJIJIeKTLIBbI BbIXOATT Ha

rnoqaAKr4 K AerrM c OB3,n npo$Hnarropwr c ronqEpraMl4 I4 Macrep-KJlaccaMll H

Ap.
2.1.4.OcnosHrre HarrpaBneHufl opraHrr3aUl{u AocyroBo-p€l3BJleKarelurofi

Ae.rrTenbHocTLr: KoMrrJreKcHbre MepolpngTLIt, [pa3AHI4rIHbIe nporpaMMbl K

KiureH.qapHbrM vr ro6ulefinuu AaraM, KoHIIeprHbIe [porpaMMbl, TaHIIeBalIbHo-

pa3BneKaTeJrbHbre Beqepa AJUI cTapllefo [oKoJIeHLIg, My3bIK€uIbHbIe Beqepa B

6ap4-rny6e <<Beg rrtrll ABeHHaAIIarb), rpolpaMMbl yII4qHbIX [pa3AH]IKoB,

Meponpu-flTnt
npa3AHr{KI'I.

perrrarb upo$eccuoH€LrrbHbre 3a4a'v.u:. co3AaHLIe xyAoxecrBeHHoro coBera;

co3AaHlre cairra ,{onaa KyJrbrypbr; rIpeAocraBJIeHI{e ,st (CTM) KaK

sKc[epnMeHralruofi [noulaAKrr cryAeHraM HOKKH [Irfl rnop'recrofi

A e.rrre Jr bH o crLI n npu Harruc antna xr anu S v KaIIu oHHrrx p a6 or.

2.I.5.I4uuonaqr{oHHbre Qopuu pa3Burkrfl. AK (CTM), tIo3BoJIrIoIrIHe ycrelrlHo

Anfl BeTepaHoB, TeMaTuqecKLIe Berlepa t4 upo$ecczoH€LllbHble

pa6ora [nopqa Kynbrypbl <Cu6texcrlIJIbMaIID) npoxoAllr B

c MyHuqI{[€uIbHbIM 3aAaHI{eM Ha oKa3aHI,Ie MyHLIqu[€uIbHbIX ycJlyr
2.1 .6. Bcs.

COOTBCTCTBI.IVT

ra llnaHou pa6oru Ha coorBercrByrounfr ro4.
2.t .7 . B .Ut (CTM) BeAerc.tt crporuft y'Ier KyirbrypHo-AocyroBoI4

AesreJrbHocru yqpexAeHr{.f,. Crarrn u Qororpa$vrn o Hau6onee 3HaTIHMbIX Ll

r{HrepecHbrx Meporpurrrvrflx ny6nur<yrorcx Ha o$uqnalbHoM cairre IK uB

r4HCTarpaMMe.

2.L8. Kollexulnrr [noprla Kynbrypbr fracrByror n QecrvrnaJrflx rI KoHKypcax,

AeMoncrp vrpy fl np o Q e ccnonansnufi yp oBeHb ?I MacrepcrBo.
2.2. CwrcHbre r cna6rre cropouu .{$.
2.2.1. llosurus:
- BbrcoKlrfi yponeHr npo$eccr{oH€rJrr{3Ma rBoprlecKldx pa6orHzroB frpexAenkrfl

U I4X AKTVIBHa' X{I43HeHH€UI IIO3LIUI{{ ;

- cno6oAa n nrr6ope $op* lI MeroAon pa6oru;
- pocT T{ucJIa KoJrJreKTkrBoB HapOAHOfO XyAO)KeCTBeHHOTO TBOpqeCTBa V

co3AaH[e ruo6HrerbcKl{x o6reAuneunfi ;

- p L3Bvrrvre rrpo eKTHofi Ae.srerbHo crl{ ;

- HoBaropcrBo B pellreHuu npoSeccuoH€ulbHblx 3aAaq;

- pa3BI,ITLIe COIII4ZUIbHO|O rIapTHepCTBa;

- IxrrpoKlre TBopqecKLIe cB-s3LI yqpexAeHllt.
2.2.2. Herarun:
- HexBaTKa cpeAcTB;
- cnalas Mareprr€ulbHo-TexHllqecKaf, 6aza;

- He Bce noMerrleHur,{K orBerraror coBpeMeHHbIM HopMaM;

- clrcreMa MapKeruHra Lr MoHI{TopLIHra rpe6yer pa3Btrrufl;
- HeAocrarorrHuls pa6ora rlo prBpa6orHe npoeKToB, rlpeArronaralouryIx AoneBoe

QnnancupoBaHrre 14 KoHKypcHoe rrpeAcraBnenkre a @oHAax noA.4ep)KKLI KyJlbrypbl;
-Tepplrropufl, rrpune)Karr{ar K reppnropuu ffi ue 3oHrlpoBaHa. OrcyrcrBylor

coBpeMeHHbre Soprvru orAbrxa, Her ocBeIrIeHI4t, rpe6yetcx 6laroycrpoficreo
anneft r{ AopoxeK



3. OcnonHan poJlb II cTpaTeruqecKue IIeJIII pa3BIITIIfl AK (CTM>.

3.1. OcHoBHar poJrb ,{sopqa KyJrbrypbr KaK MyHI{IIVr€uIbHoro yqpexAeHllt,

Hecyulefo oTBeTcTBeHHOCTb 3a COXpaHeHI{e U pASBVTTI{e KyJIbTypHbIX TpaAtryuu.

ero TTHTeJIJIeKTyEIJIbHO| O CTUry CA, COCTOLIT B :

- coAeficrBlru peanu3ar\nu Kyirbrypnofi, oKoHoMLIrIecKofi, coIII4€uIbHofi,

rans opuaquouttofi , np ocBerllrelrcrofi IToJII{TIIKLI n pafi one ;

- pagBvrrr4u Bcex BlrAoB vr )KaHpoB LIcKyccrBa, vx B3allMoAeitcrB,I/JI H

sg aulvloo6 oraIrIeHpIlI.
3.2. CrpareruqecKuMll IIeJItMu pa3BuTux ffi (CTM)) tBJItIoTct:
- SopuzpoBanrre eAr.rHoro KyJrbrypHoro rpocrpancrBa (repputopl4tr Bo4pyr AI(

r{ caMo VupeN4eHrae) c MaKcuM€unHo 6narorptltrHofi cpe4ofi AJII peaJlvrca\uu

TBopqecKI,IX rI AyxoBHbIX rlorp e 6Ho creft HaceJIeHLIf, ;

- co3AaHue ycJroBr{it Atts, coxpaueHLlfl. vr pa3Bvrrur KyJlbrypHo-}IcropuqecKux

rp agulg'uit n o c e JI eHI4rI ;

- o6ecne-{eH}re parHoo6pa:ur KynbrypHo-4ocyronofi u o6pasonareJlbHo-

rlpo cB eTlrrenrcrofi Aefl TeiIbHo cTIa p a3nl4qHblx cJIo eB H ac eJIeHLu ;

- SopvrupoBanrre Lt BocrrrrraHr{e xyAoxecrBeHHoro BKyca, Iro3I{TI{BHIIX

coqLr €lJrbHbIX ycTaHoBoK LI I4HTepeC OB IIOApaCTaIOqeIO IOKOJI eHLIfl;

- QopnrupoBaHr{e lpax(AaHcrBeHHocrrr, rryBcrBa rlarpl{orx3Ma Lr oco3HaHkI.r

cauo6rrrHo crlr H yHLIKEuIbHocrlI M€uIoft p oAtIHbI ;

- o6ecne.reHr{e cso6oAHoro Aocryrra K o6terrau Kynbrypbl Bcex rareropufi
HaceJreHz-rr, B ToM rrlrcJre MairolrMyrrl?rx r{ coqll€ulbHo He3aIrIuIqeHHbIX rpyn[;

- BHeApeHue HoBbIX TexHoJlorufi n pealn3allnrc KynbrypHofi nonnruru;
- KOHCOJII{AAI\V$. TBOpqeCKITX CVUL B perueHrln coq}IEIJIbHo 3HaqLIMbrx

o6rqecrneHHblx 3aAaq;

- coKparqeHne 6roAxetrbrx pacxoAoB 3a cqer oKa3annfl ITJIaTHIIX ycJlyr.
4. IIpuopI{TerHbIe HarlpaBJreHnfl parnurnn [K. )

4.1. Passzrue npoerrHofi AeqrerbHocrlr KaK ocHoBHoro rocraBlrluKa
KyJrbrypHbrx ycnyr. llpoerrnar paspa6orra repptlropllu BoKpyr AK
(conpervreHHoe ocBerrleHl4e, 3oHbr BopK-ayTa, aIIIIevI, crauefixn, creftr-.4pou,

AercKr{e rllpoBble ropoAKLI, My3blK€ulbnufi SoHran, 6ece4rra n np.)
4 .2. flollep)KKa HoBaropcKl{x rorlcKoB.
4.3. Passvrrr4e H norryJlltpn3arJus. HapoAHoro xyAox(ecrBeHHoro rBopqecrBa.
4.4.llosrrrueHr{e ypoBHr npo$eccuoHaJrbHoro o6pa:oeauux, rIoBbIIIreHue

reanraQur arJuvr I{ uepeuoAroroBKa KaAp oB 1..rp exAeHLu.
4.5. BHgsJIeHLIe H rloAlepxKa MoJIoAbIX Aapor,anuiL.
4.6. CogaaHue mo6urelbcKux o6regnueuufi., orBeqarcuryIx norpe6HocrtM Lr

cnpocaM pa3nl4qHbrx cJroeB HaceJIeHI{fl .

4.7. Coslanvre KypcoB nprrKJra.{Hbrx 3HaHLrit u loar,brKoB, rroAAepxKa MacrepoB

AeKOpaTr4 BHO-nplIKnaAHOfO TBOprIeCTBa.

4.8.llponeAeHrle o6nacrHux, MexperuoH€LrrbHbrx Secrunanefi, KoHKypcoB,

BbrcraBoK, HarrpaBJreHHbrx Ha coxpaHeHr{e Hapo4Hofi TpaAHIII4ounofi KyJlbrypbl I4

p€r3BuTne HapoAHoro TBopr{ecTBa.



 .9.Passwrne rylrrypnofi AerreJrbHocrr.r, HalpaBJIeHHofr Ha [pLIBreqeHEe

ceuefiHofi ayqvrroprrur, 4erefi r4 MoJroAextrl, JIrIq c ofpaHuqeHHblMu Susu.recrnun
Bo3MoxrHocr.nMrr 14 uaroo6ecnerreHHbrx cJIoeB HaceJIeHlItr. Oprauusaqux

Qoprnr pa6orrr c coqlraJrbHo He3arquqeHHbrMLr KareropHrIMLI HaceJIeHLIf,, rITo

f,BJr{ercr [peporarusofi n o6.ssaHuocrblo 6roAxernoro frpexAeHkLl.
4.l}.Passurue coqlr€rJrbHoro [aprHepcrBa rryreM cosMecrnoft opraHLI3aIILIIl

MaccoBbrx [pzBAHr.rrrHbrx Mepotpunuit, [ocBrrqeHHbIX o6rqerocyAapcTBeHHblM,

upo $ ec czoH€rrrbHblM rI MecrHbrM npa3AHlIKaM.

4.|I. Pagszrue nn$oprvraqraoHHofi cucreMbl.
4 . 12 . Mo4epHrE sar\vs rexHlrqecKoro o6opy4on anufl,.

4.I3 . I4s.uaremcKat AetreJlbHocrb.
4 . 1 4 . IlpuueueHkT e Ha cIIeHIaqecKyIo nnouaAKy [nopua Kynbrypbl

opraHr{3 aqufi cS epbr KyJlbrypbl AiuI npoBeAeHlat MexAyHapoAHbIX KoHKypcoB,

Te arp ErJrr4 3oBaHHbrx u qLrpKoBbIX np eAcraBJIeHLIrI.

5. @unancnpoBaHlre AK.
5.1. (DnnascoBbre cpeAcrBa ,{eopqa KyJlbrypbl Bo3MoxHo 3a cqer:
- 6nAxerubrx accurnonannfi;
- AOXOAOB OT [JraTHbrx yoJryf r{pexAeHl{s;
- rrocrynn enufi. or 6rarorBopr{renbnsrx SoH4or ;

- 4 o 6p o n o Jr b Hbrx n o)K eprB o vantuit, cy 6 cuguit;
- Apyrkrx.qoxoAoB r{ rrocrynlelnuit B coorBercrB}Il{ c 3aKoHoAareJlbcrBorr,r P@.

5.2. lIpoeKTHEur Aef,TenbHocrb yrrpe)KAeHLrr, QoprraupoBaHlre n [peAcraBJreHrre
KoHKypeHrocnoco6Hbrx [polpaMM rro3BoJrrror paccqr,rrbrBarb Ha accrrrHoBanufl. u3

6rcAxeros pa3fluqHbrx yponnefi (rr,recrHufi, o6racrnofi, Se4epa-urnufi) Lr Ha

SuHaHconyn rroAAepxKy S oH4on, 6rarorsopr4TenbHbrx opraHlr sarJuir r{ T. rr.

5 . 3 . Heo6xoAlrMo pa^:pa6arbrBarb clrcreMy LrcrroJrb3o Bartkrs. Bax(Horo nplrHqurra
KoHBeprrrpyeMocrrr pecypcoB, KorAa HexBarKy rexHl{rrecKnx urv Suqanconux
cpeAcTB KoMrreHcrrpyeT uapTHep, 3ar.rHTepecosaHHrrfi B opraHr{3arlr{r{
ueponprExrufi uru )qacrByrouufi B Lrx [poBeAeHI4]I u BKnaAbrBarou\vrf4

Marepr{aJrbHbre cpeAcrBa B AeHe}KHoM vrrv ApyroM gKBLrBaJreHTe (rexHuxa,
auraparypa, TpaHcrroprHbre, 6rrronrre ycJryrlr, AorroJrHrlTeJrbHbre apr-pecypcbr u r.
A.)

5.4. I4uQopMarluoHHbre rexHoJrorr.ru KaK oAlrH u3 Br4AoB MarepLT€urbHbrx

pecypcoB .qonlKHbr cTaTb oAHrrM u3 npnopLrTeTHbrx HanpaBneHr{r4 pa3BuTI/r[.

AerreJrbHocru ,I[K.
5.5. CnoeBpeMeHHbre u o6ocnoBaHHbre LrHBecrlrrlntt pr3 p€BnurrHbrx rrcrorrHlrKoB

Ha groM grarre o6ecue.rar B A€urbHefirueu cra6ulrnrrfi Aoxo.q or rrJrarHux Qopu
rcymrypHoft AeqrenbHocrr{, rcoropnfi cocraBrlT
upolr3BoAcrBeHHofo u coqlr€rirbHoro pasnurvx ffi .

ocHoBy TBopqecKo-

6. CucreMa yrrpaBJreHrrfl yqpexAeHneM.
6.1. ,{nx perxeHlrf, TBopqecKux BorrpocoB, gKcrrepnrofi orleHKrr, paspa6omz

lJraHoB B AK co3AaH xyAox(ecrseHHsrfi coBer.



6.2.8 pa6ore xy.qo)KecrBeHHoro coBera AK (CTM>) yqacrByror: rBopqecKr4e Lr

rexHlrrrecrne pa6orHLr KLr [nopua KyJrbryp br.

6.3. XyaoxecrseHHrrfi orrpeAeJrfler KoHrlenqlilo rnopuecrofi
Ae.f,TeJrbHocrLr ,{nopqa KyJrbrypbr u nupa6arhrBaer ocHoBHbre Ha[paBJreHr4r B ee

peann3a\un. I4;llr Ha ocHoBe anuwr3a vr KaqecrBeHHoft orIeHKLr upe4u4yrqefi
pa6orrr pazpa6arbrBaercr repcreKTueHHfi u reKyrque rrJraHhr pa6orrr ff(. OH

rracrByer B perrreHHu BorrpocoB penepTyapHolr rroJrLrTlrKrr rBopqecKux
KoJrJreKTLrBoB, Bbrcraeo.rHofi .qe.rrreJrbHocrvt, KyJrbrypHo-MaccoBbrx Meponpurrrufi.,
KoopALrrrupyer ocyqecrBJreHue rBopqecKr4x nporpaMM c Apyrr{Mr,r AocyfoBbrMrr,
yre6Ho-noclrrrareJrbHbrMr{ }qpexAeHurflMr4, pa3nr{rrHbrMr{ o6rqecrnennbrMlr
opfaHlr3arlr4flMH.

6.4. PerueHlre KaApoBbrx BolpocoB HaxoAlrrcs B Be.qeHLrLr pyKoBoArrreJrr ffi n
BeAyrrlero AoKyMeHroBeAa.

6.5. CuHreg x(aHpoB Lr nanpanrenzfi AerrenbHocrrr frpexqeHr.rrr B

coBpeMeHHbIX ycnoBvlflx, rrocro{HHo MeHrrro[ILrxcfl.$opr pa6orrr lr ycJryr n c$epe
Kynbrypbr, rrpeAnoJraraer cnerlr{aJrburrfi uog6op KaApoB r4 BHeceHrre r{3MeHenufi s
IlrrarHoe pacnucaHl{e, [pLrMeHeHVe HoBbrx MeroAoB r{ TexHoJlorufi n pa6ore c
rrepcoH€uroM.

7. OxuAaevrrrfi pe3yJrbrar.
7.1. Pearv:r,arlvrfl. KoHrIemIVu rro3BoJrr{T B uonnofi Mepe pacrgbrrb noreHrllrurJr

flnopua KyJlbrypbl KaK KynbrypHo-AocyroBoro pr npocBerlrreJrbcKoro rIeHTpa c
TIpLIBJIeKaTeJIbHbIM o6rzrou Anf, rrocernrenefi Bcex Bo3pacrHbrx v cour{€urbHbrx
rpytrtr, upo6y.uum o6lqecrBeHHyro aKTLIBHocrb rr p€r3Blrrb LrHTepec nocerr4renefi r
caMopea[r43arJurr4,Iro3HaHlrro, KoJrJreKTr{BHoMy Aocyy, 3AopoBoMy o6pa:y xr{3HLr;
6y4er cnoco6crBoBarb pocry lpax{AaHcKoro caMoco3Hanvrfle nprilracrHocrlr K

KyJIbTypHO-LICTOpI{qeCKHM TpaALIqU{M, noBbrrrreHr{ro r{HTeJrJreKTy€rJrbHofo cTaTyca
HaceJIeHlIrI, BocrILITaHLIro tlyBcrBa rrarplrorn3Ma u mo6su r ua-nofi poALrHe, qro
coorBercrByer crparerrrqecKr,rM 3aAaqaM B o6racru rocyAapgrseHuofi
KyJrbrypHoft nolururu.

7.2.Oxnllaerc.x orpeAenesnrrfi oKoHoMLrqecxuir e$Sexr, xoropufi rro3BoJrlrr B

6y4yIqeu coKparLITb 6rogxerHue pacxoAbr Ha coAepxaHlre f{pexAeHLrr Ll

orKpoer nepcrreKTrrBbr l€rJrbnefi ruero pa3Burvrfl..


